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BASIC OUTLINE OF THIS TALK

Terminology: Define Digital Scholarship
Yale: Origin Stories and Context
Assessment 
Re-alignment
Single Point of Service
What’s next?
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WHERE IS 
DIGITAL SCHOLARSHIP?
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Statistical analysis/support

3-D modeling and printing

Developing digital scholarship software

Database development

Interface design and/or usability

Project management

Computational text analysis/support

Technical upkeep

Visualization

Encoding content (e.g., TEI markup)

GIS and digital mapping

Project planning

Digital publishing

Data curation and management

Making digital collections

Other DS activity

Metadata creation

Digital exhibits

Digital preservation

Digitization/imaging of analog material

% institution % in Library



WHO IS 
DIGITAL SCHOLARSHIP?

The Library doesn’t own Digital Scholarship
Key Partners: 
CEID, CTL, CCAM, IPCH, ITS, YCRC
Previously: 
CMI2, ITG, YDC2, DMCA, ODAI

YUL does have key services in support of Digital Scholarship



EXAMPLE PROJECTS

Lapinsky Public Opinion (with Washington Post)
Economic Growth Center Digital Library (ssrs.yale.edu/egcdl/) 
Galapagos (cmi2.yale.edu/galapagos_public/)
Himalayan Collections (himalayancollections.commons.yale.edu)
Jonathan Edwards Online (edwards.yale.edu)
Photogrammar (photogrammar.yale.edu)
Ten Thousand Rooms (tenthousandrooms.yale.edu)
Robots Reading Vogue (dh.library.yale.edu/projects/vogue/)
Black Sound Project (blacksound.yale.edu)
Physics and Dance (2012 and 2019)



WHEN <TO BE VERB> 
DIGITAL SCHOLARSHIP?
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YUL BACKGROUND

Library Digital Services Strategy Task Force Summary 
After updating and re-launching the YUL Project Review Committee, the Library Digital 
Services Strategy Task Force (LDSS) engaged in a process to identify and describe a set 
of desired digital services for the library. The task force grouped services into six areas of 
focus, ranking services in each of them. This work is expressed in a worksheet as 
Appendix A. Areas of focus include a single point of service model; digital repository; 
digital scholarship & research data; digitization services; open access; and 
preservation/conservation services. Highest priorities include establishing a single point 
of service model; creating a base-level institutional repository service; expanding support 
for research data; providing streamlined, cost-effective digitization services; assuring 
regulatory compliance; and establishing core services related to the long- term 
preservation of digital files. 



ASSESSMENT



QUANTITATIVE:RANDOM:: 
QUALITATIVE:CONSISTENT



Metadata 
Services

Data Services

Digital 
Technologies

Digital Project 
Planning

Digital 
Preservation

Digital 
Scholarship

Digital Scholarly 
Communications/

Publishing

ASSESSMENT RESULTS

Digitization



Data Services

Digital 
Technologies

Digital Project 
Planning

Digital 
Preservation

Digital 
Scholarship

Digital Scholarly 
Communications/

Publishing

SERVICE GAPS

Digitization



Data 
Services

Digital 
Repositories

GIS

Digital 
Humanities

Statistics/ 
Data 

Analysis

Training

WHY DIGITAL SCHOLARSHIP?



DIGITAL SCHOLARSHIP 
SERVICES FOCUS

Alignment with the Provost for University Strategies
Service organization not personnel organization
Hub and virtual single-point-of-service
Project Management across lifecycle
Showcasing DS projects 



VIRTUAL 
SINGLE-POINT-OF-SERVICE

CRM to normalize request process across service providers. Data 
could complement other data sources. Importantly, capture number 
of times we say “No” and why. Important for projects across teams.

Website as a user-centric, accessible, and aesthetic web presence 
that presents a clear matrix of services from YUL (with links to 
university partners). Reduce “I didn’t know you did that.”



SERVICE CATEGORIES



Sustainable Innovation

Tier 3
(8-15)

Tier 2
(100s)

Tier 1
(1000+)
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SHOWCASE
DIGITAL SCHOLARSHIP



NEXT STEPS

Assessment and Wrap-up
If we were to “dashboard”, what would we capture?
Pre/post evaluation of DS at Yale

Non-denominational website
Work *much* more closely with liaisons, archives, museums
Outreach



Thank you

Thoughts, ideas, questions?

Chart data from 
Mulligan, Rikk. SPEC Kit 350, Supporting Digital Scholarship May 2016 

Washington, DC: Association of Research Libraries, 2016
ISBN 1-59407-959-5 (print)

ISBN 978-1-59407-960-3 (online)


